H.U. Group Value Chain

Value chain

The H.U. Group’s business spans the entire value chain of clinical testing, from upstream (development, manufacture, and sales
of reagents and devices) through downstream (testing services). These activities are made possible by a diversity of stakehold-
ers, from medical institutions and patients, to employees, shareholders and investors, suppliers, research institutions, academic
societies, and local communities.

By creating the value that bridge people to healthcare, we contribute to the prosperity of people.

All departments and employees work to build
a unique clinical testing value chain.
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® Development of
high-quality, highly
accurate diagnostic
reagents and devices

reliable products

@ Development of
supply systems that
are stable year-round

® Reduction of
environmental
impacts through
sustainable production
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accurate testing

® Enhanced collection
system for transporting
specimens quickly
and carefully

@ Capacity exceeding
200,000 cases of testing
per day

® Esoteric testing and
cutting-edge healthcare
capabilities

support for
medical institutions

@ Products and services
that make work easier
for healthcare providers

® Expedited testing
provided by satellite
labs
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